What is a Group Conscience Meeting?

These are business/service meetings to collect the “group conscience” about any issue that is of concern to the group or to CoDA as a whole such as:
- election of Group Rep, Secretary or Treasurer

- changes in format of the meeting

- attracting and welcoming newcomers

- financial matters

- the group’s position on matters that involve administration of 
  CoDA at intergroup or national level.
They are held regularly (e.g.monthly or bi-monthly) or on an “as needed” basis, usually after the regular meeting and may also be “called” by any member to address issues as they arise. 
Each group is completely autonomous except in matters that have an impact on other CoDA groups or on CoDA as a whole.

All group members should be invited and encouraged to attend these meetings.

Extracts from The CoDA Workbook on TRADITION TWO:

· The group conscience process offers us safety. Without crosstalking, arguing or shaming we become willing to speak our truth, remain open to other’s opinions and let go of results.

· We are afforded the opportunity to say we have changed our mind.

· We believe in progress not perfection; we honour the outcome of the group conscience.

· In old thinking, we had to have the answers right away, sometimes even before the questions were asked. Today, as we work our program, we learn to choose our response instead of reacting immediately. Ideally, issues go through the group conscience process at each level from local group to national Intergroup.

· As trusted servants, we find it helpful to wait for a period of time after a motion is presented. This allows members time for meditation and conscious contact with Higher Power before reaching a group conscience decision. There are very few issues that require immediate decisions.

Extracts from - 

The CoDA Fellowship Service Manual: Section 2 The Group Conscience Process

To begin the group conscience process, members present raise issues or items of business. Our goal is to reach agreement on the items presented. The meeting is opened to discussion by the chair/facilitator. When discussion ends, we determine the group conscience by taking a vote. A majority determines the group conscience. 

Using a group conscience process is similar to "consensus-based decision making.” The primary difference is that in CoDA, people who participate share their strength, hope, and experience with one another in an effort to determine what is best for everyone in the Fellowship as a whole. We consciously invite our Higher Power to guide and direct us, individually and collectively. We grow in our recovery by putting aside the need to be right while making a decision for the good of CoDA in a spiritual process.

Anyone may ask for a group conscience at anytime during a CoDA meeting, if and when immediate attention is needed to ensure the safety of an individual or the group, or to uphold the CoDA Traditions.

If a position is that of our Higher Power, it will naturally attract others.

In conclusion, while every person has the right to express opinions, the group conscience determines a particular course of action. We demonstrate our openness to the will of Higher Power by accepting that decision even when we may disagree with it.

CoDA Group Conscience Meetings 

Suggested format
Note to Chairperson – if there are differing opinions on an issue, allow all members in turn to speak and be heard. Then have a few moments silence for contact with Higher Power. Then allow each member to speak again with the aim of arriving at a consensus (ie. A solution that all members are comfortable with). If there are major disagreements that have not been resolved by the end of the meeting it may be advisable to postpone a decision to the next group conscience meeting.

“We remember - the Group Conscience process is a way of working together to sense the will of our Higher Power.”

Appoint someone to chair the meeting (usually the Group Secretary or Group Rep)

& another person to take minutes (record main points discussed, decisions made and any action required and who is responsible for these actions in the Group Conscience record book)

OPEN the Meeting - All Read Serenity Prayer & Tradition 2 (or go round the group and read all 12 Traditions)
Tradition Two: For our Group purpose there is but one ultimate authority 
– a loving Higher Power as expressed to our Group Conscience. 
Our leaders are but trusted servants; they do not govern.

Attendance: Minute taker to note names of those attending and their positions.
If there are new members present – ask each service person to introduce themselves and say what their role is.
Closing Time: Agree an approximate finish time.

ITEMS FOR DISCUSSION

1. Welcome new members who wish to join / make this their “home group”.

2. Treasurers Report: Date rent currently paid up to. Balance of funds. etc
3. Literature Report: Stock levels, Literature order for approval etc
4. Disbursement of remainder of Group Funds 

Eg. Donation to CoDA National Service office / copying flyers for local area
5. Service positions: positions coming up for rotation: election of Secretary, Group Rep or Treasurer, requests for volunteers.
6. Other business: Eg. Matters arising from Intergroup meetings (see minutes sent to all groups), selecting Topic readings, suggestions for attracting new members, Group Social events. 

7. Business for next meeting. Note items to be discussed at next meeting.
Set date for next group conscience. 
CLOSE the meeting with the Serenity Prayer
